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Change Intervention
All organizations are subjected to change either strategic or operational. Currently, businesses operate in an environment full of disruption that is either brought up by advancement in technology, competition or the rising and falling of demand and supply. Therefore, for any organization to gain a competitive advantage, it has to be in pace with the strategic and operational changes to be dynamic in today’s market (Terrell, 2015). The strategic changes involve the reshuffling of organization to achieve the overall goals of the organization. On the other hand, operational goals are specific and to a particular division. However, both strategic and operational plans are the main propellers for any organization to achieve its set objectives.
The strategic changes are mainly laid down by the top-level managers in an organization. This includes the board of directors and the executive team who will then pass it over to the departments to be acted upon, while the operational changes are laid down by the departmental managers including the head of departments who help in the day to day running activities in various departments (Al Shobaki et al., 2017). They outline what the departments will engage in to ensure the success of the organizational goals. Again, she strategic plans are set to cover a longer period say three or five years, they are always long-term and record what the organization will engage in the future, while the operational plans are set to cover a shorter period say a day or even a week at the same time contain the short term plans of the organization.
Operational and strategic changes will require fund to enable implementation of the plans. The amount of money set to cater for strategic change comes from the strategic budget. A strategic budget is always created in business plan to allow planning costs involved for more than one year before to undertake complex strategy (Terrell, 2015). Most organizations develop different budgets for different changes, the budget is used to revel if there is progress made by the organization while the cost of operational change is reflected in the departmental budgets. Besides, the strategic changes take into account both the internal and external environments in the organization while the operational change considers only internal environment. 
For a firm to achieve its strategic plan it must have an operational plan that is in line with it. The operational plan will contain well laid down tactics to help in attainment of the strategic plan because it is through the strategic plan that the operating plan will be developed (Al Shobaki et al., 2017). Even though strategic and operational goals are different, they are also closely related because achievement of operational plan leads to an achievement of a strategic plan.
When both operational and strategic changes are done there will need to change how resources are allocated in the plans. Operational and strategic plans are same such that an operational plan is used to define job duties and to ensure that the resources available are effectively used. Strategic plan defines the kind of resources required to be distributed to ensure goal attainment (Terrell, 2015). Consequently, the operational and strategic plans are then used to ensure that the resources are well allocated in various departments to ensure smooth running of activities. An operation goal aims to provide considerable result which may include higher profits, increased output, increased customer satisfaction which is a result of strategic change in growth. The operational goals should provide the organization with chances to achieve its strategic goals.
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